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Course Information

Course Name:
Course Number:

Collaborative Interprofessional Concepts in Nursing

NSG330

Required Materials

Textbook(s):

Required Readings:
Additional Materials:

Huston, C. J. (2024). Leadership Roles in Management Functions in Nursing
(11th ed.). Lippincott Williams & Wilkins. Lippincott CoursePoint.
https://thepoint.lww.com/ with Lippincott CoursePoint access

See course calendar
N/A

Course Outline/Calendar

The date of coverage and order of coverage may be modified based on the faculty member and events
beyond the control of faculty members that interfere with class times and teaching.

Interprofessional
Communication
in Nursing

on past teamwork
experiences and
communication barriers.

Huston Course Point:
Leadership Module 8.04:
Approaches to Effective
Group Decision-Making

Leadership Module 3.03:
Improving Interprofessional

Effectiveness Through SBAR

Weeks Content Assignments Objectives | Chapters
met
1 Interpersonal & Discussion Forum: Reflect 1,3,5 Huston: Ch.1 Decision Making,

Problem Solving, Critical Thinking,
and Clinical Reasoning: Requisites for
Successful Leadership and
Management



https://thepoint.lww.com/

Ethical Principles
& Role
Responsibilities
in Healthcare
Teams

Ethical decision-making to a
clinical conflict to teach
patient and novice nurses
assignment

Huston Course Point:
Leadership Module 10.02:
Ethical Decision-Making in
Nursing Practice

3,5,6

Huston: Ch. 4 Ethical Issues

Conflict
Management
Strategies &
Team Dynamics

Group Discussion: Conflict
resolution strategies in
interprofessional practice.

Huston Course Point:
Leadership Case: Handling
Conflict Among Staff

Leadership Module 7.02:
Common Sources of Conflict
in Health Care

Leadership Module 7.03:
Practicing Effective Conflict
Resolution

1,3,56

Huston: Ch. 21 Conflict, Workplace
Violence, and Negotiation

The Nurse as
Leader and
Manager of Care

Leadership Self-
Assessment.

Self-reflection Journal entry
and Leadership vs.
management in nursing
comparison assignment.

Huston Course Point:
Leadership Module 1.03:
The Nurse as Leader and
Manager

1,3,5,6

Huston: Ch. 2 Classical Views of
Leadership and Management

Improving Safety
and Quality
Outcomes
through
Teamwork

Discussion Post: Evidence-
based teamwork strategy to
improve safety.

Huston Course Point:
Leadership Module 3.01:
Utilizing Interprofessional
Collaboration for Quality
Care

Leadership Module 3.02:
Achieving Successful
Interprofessional
Collaboration

1,3,5,6

Huston: Ch. 12 Organizational
Structure & Ch. 14 Organizing Patient
Care




Advanced Project: Research & present | 2,3,4 Huston: Ch. 16 Educating and
Technology & a technology tool Socializing Staff in a Learning
Communication | (telehealth, EMR, SBAR Organization
Tools apps, simulation).

Huston Course Point:

Leadership Case: Team

Building for Less Stress and

Better Care

Leadership Module 8.02:

Tools for Decision Making

Leadership Module 11.03:

Strategies for Teaching Staff
Proactive Group Project: Research 1,3,4,5,6 Huston: Ch. 19 Organizational,
Approaches with | and Current Technology in Interpersonal, and Group
the Healthcare Communication in Team Building
Interprofessional

Peer Evaluation & personal
Team .

Journal Reflection

Huston Course Point:

Leadership Module 11.04:

Evaluating Effectiveness of

Staff Development
The Future of Integrative Synthesis Paper: | 1,2,3,4,5,6 | Huston: Ch. 3 Twenty-First Century

Interprofessional
Nursing Practice

Collaboration, Leadership,
Technology, and Ethics

Self-Assessment &
Professional Goals: Reflect
on growth and set future
goals.

Huston Course Point:
Leadership Case: Leadership
Succession and Creating a
Motivating Climate

Thinking About Leadership and
Management
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