Stark State

COLLEGE
STARK STATE COLLEGE
GENERAL SYLLABUS
Course Information
Course Name: Industrial Management Concepts
Course Number: IET121
Required Materials
Textbook(s): Fundamentals of Management: Essential Concepts and Applications 8th edition by
Robbins/DeCenzo/Coulter (ISBN 10:0132620537) , Pearson
Required Readings: None
Additional Materials: None

Course Outline/Calendar

The date of coverage and order of coverage may be modified based on the faculty member and events beyond the

control of faculty members that interfere with class times and teaching.

16-Week Course Calendar

Week Chapter/Topic/Lab

1 Chapter 1 — Managers and Management

2 Chapter 2 — The Management Environment

3 Chpater 3 — Integrative Managerial Issues, Test Units 1-3
4 Test Units 1-3, Quantitative Module

5 Chapter 4 — Foundations of Decision Making

6 Chapter 5 — Foundations and Planning

7 Chapter 6 — Organizational Structure and Design

8 Test Units 4-6, Social and Digital Media

9 Chapter 7 — Managing Human Resources

10 Chapter 8 — Managing Change and Innovations

11 Chapter 9 — Foundations of Individual Behavior

12 Test Units 7-9, A Question of Ethics

13 Chapter 10 — Understanding Groups and Managing Work Teams
14 Chapter 11 — Motivating and rewarding Employees

15 Chapter 12 - Leadership and Trust

16 Final Exam
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8-Week Course Calendar
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Chapter/Topic/Lab

Chapters 1, 2, 3 — Introduce yourself, Chapter 1,2,3 Quiz

Chapters 4,5 — Discussion board assignments, Chapter 4,5 Quiz

Chpters 6,7 — Discussion board assignments, Chapter 6,7 Quiz

Review Chapters 1 — 7, Midterm

Chapters 8,9 — Discussion board assignments, Chapters 8,9 Quiz

Chapters 10, 11 — Discussion board assignments, Chapter 10,11 Quiz

Chapters 13, 14 — Discussion board assignemtns, Chapter 14, 14 Quiz
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Review Chapters 8-14, Essay, Final
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